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Note to members 

 
1. Background and purpose 

In mid-June 2022 Dollar Academy announced a major development in relation to their Futures 
Institute Dollar Academy (FIDA) which has been operating as a virtual facility since mid 2020. 
See https://www.dollaracademy.org.uk/news-and-events/news/the-futures-institute/ for 
more information. 
 
This initiative seeks to provide innovative educational resources for young people across 
Scotland. It has already succeeded in enrolling and educating very many children and teachers 
from state schools across the country. The latest development includes expanding the scale 
of FIDA with the construction of a highly sustainable building in the grounds of the Academy. 
The initial plans are available for all to see. 
 
The Trust had a preview of the development shortly before it became public. Since then, the 
Trustees have been considering what this means for the community and for the Trust. We 
have, as always, shared our views openly with Dollar Community Council, with whom we have 
a formal and successful partnership. 
 
It is the considered view of the Trustees that this a welcome and, potentially, transformational 
opportunity for our community.  We have this view because we believe: 
 
• the innovative educational methods being developed provide huge opportunities for the 

young people across Scotland not being offered in any other context. 
• the building will become a unique and exciting educational centre and demonstration of a 

sustainable future. 
• FIDA will set Dollar up as an innovative and interesting place and attract visitors to the 

town, offering opportunities improve the town’s facilities. 
 
For these reasons we believe FIDA is fully aligned with the Trust’s strategy: Caring, 
Connected Dollar; Sustainable Dollar; Destination Dollar. 
The purpose of this document is to set out the Trust’s position in relation to FIDA and the 
initial work we plan to undertake with the Academy to make the most of this opportunity for 
our community. 
 

2. Role of the Trust 
Given that FIDA’s purposes are well aligned with the Trust’s strategy, we believe the Trust 
has an opportunity to influence the Academy positively in favour of the community needs. 
We believe the Rector, Ian Munro, is highly motivated to involve the community in the 
development of FIDA, however, the quality and openness of consultation by the Academy 
with the community about their housing planning application has been widely seen as poor. 
The Trust has made this view clear to the Governors and to Ian, specifically, and we are, 
therefore, proposing that the Trust help the Academy manage this project better. 
 
We have proposed to the Rector that the Trust works in partnership with the FIDA team to 
enable effective community consultation and allow the voice of the community be heard in 
ways that have a positive impact on the development.  
 



 

 

We will not represent the Academy at any meetings. Our role is to enable them to be 
effective in their communications with the community.  
 

3. Next steps 
The Rector is planning a plenary meeting of the FIDA partners. During that meeting it is 
intended that a plan is developed which will include a programme of community 
engagement. The Trust will be involved in that meeting and will then work with the 
executive team to create the detail of the community engagement plan.  
 
At an early stage we anticipate meeting with FIDA executive and Chair and Vice Chair of the 
Board of Governors to ensure 100% alignment with the Trust’s purpose. During that meeting 
we will define the scope of our work with FIDA, how we will approach it and how we will 
interact with them. 
 

4. Other considerations  
We recognise from the beginning that there is a difference in scope between and the 
Trust:  FIDA has a country-wide view of the initiative whereas the Trust’s scope of work is 
strictly the benefits and impacts for Dollar.  
 
We also recognise there are reputational risks for the Trust, specifically to be seen as “doing 
the Academy’s business”. At all times we will remain independent of the Academy and 
express the views of the community to them. If there is a divergence of views between the 
Academy and the Trust, then we will address this directly with the Rector. If necessary, we 
will escalate the issue to the Chair of the Board of Governors. 
 
We will continue to work closely with the Community Council so that they are fully involved 
in this process and share openly with them our plans and results. Specifically, we will invite 
them to any community engagement sessions. 
 

5. Conclusions 
FIDA is a radical and innovative programme that has the potential to transform education in 
Scotland. The FIDA building will also be the first of its kind in the UK and will attract 
attention nationally and internationally.   We believe the Trust’s  community development 
role and strategy aligns with the objectives of FIDA which suggests we should take a 
proactive position with the FIDA project to enable the maximum benefits for the community 
and to ensure our community has a strong, clear voice at the most senior level in Dollar 
Academy. 
 
In the view of the Trustees for us to do nothing in relation to community engagement of the 
FIDA project would be a failure of leadership on our part. To date, the Academy has 
demonstrated its inability to create effective community engagement. We believe, 
therefore, that our role is to fill this gap by working directly with them so that the views of 
our community are heard in a format and approach that helps the Academy understand 
them and take effective action 
 
The board of the Trust held an extraordinary meeting to discuss our potential involvement 
with FIDA and reached the conclusions set out above.  We would now like to invite our 
membership to express your views so that we can take these into account as we enter 
further discussion with the Academy and FIDA team. 


